
HUMAN RESOURCES MANAGEMENT 

 

HR.1 
The organization provide for an appropriate number of personnel during all hours of operation 
to support its functions and the provision of quality care. 
 

HR.2 
Personnel policies and procedures are written, adopted, implemented, and reviewed or revised 
to promote the organization’s objectives. 
 
HR. 2.1 The personnel policies include procedures for recruiting, selecting, promoting, and                                      

terminating staff. 

 

HR. 2.2 A mechanism is established for notifying employees of changes in policies’ and 

procedures.  

HR. 3 
The policies and procedures include a mechanism for determining that all personnel are 
medically and emotionally capable of performing assigned tasks (with, if necessary, reasonable 
accommodation) and are free of communicable diseases (consistent with state and federal 
law). 
 

HR.4 
The chief executive officer appoints a staff member to direct, implement, and coordinate 
human resource management in the organization. 
 

HR.5 
A personnel record that contains appropriate information, including job description and/or 
privilege delineation, is maintained for each staff member. 
 
HR. 6 
For each position in the organization, a written job description exists specifying the duties and 
responsibilities of the position, the minimum level of education and training, including 
cardiopulmonary resuscitation training and the requirements for licensure, certification, and/or 
registration, and/or related work experience required or needed to fulfill these requirements. 
 

 
HR.7 



Performance appraisals are provided annually for all staff to objectively evaluate job 
performance. 
 

HR.8 
In organizations where volunteer services are used, the objectives and scope of the volunteer 
service are clearly stated in writing. 
 

HR.8.1 When appropriate, an individual is assigned to select, train, evaluate, and coordinate                          

volunteer activities and maintain records of all activities. 

HR.8.2 An organization program is conducted to familiarize volunteer with the organization’s 

goals and services and to provide appropriate clinical orientation regarding patients 

served by the organization. 

HR.9 
Appropriate orientation and training programs are provided for all administrative, clinical and 

support personnel. 
 

HR.9.1 Staff development programs are provided for all administrative, clinical and support 

personnel. 

HR.10 
Staff development activities are designed to meet needs identified in the quality assessment  
and improvement process. 
 

HR.10.1 Staff development activities include: 

 HR.10.1.1 technical and/or skill training; 

HR. 10.1.2 cardiopulmonary resuscitation training for at least those staff having 

direct patient contact; 

HR. 10.1.3 continuous educational training; and 

HR.10.1.4 opportunities for staff to participate in external education programs. 

 

 


